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Abstract :

The Corona crisis, which arose due to the spread of the new, difficult Corona virus to date,
has restricted the movement of people, collapsed tourism, and halted production chains in a
way that threatens health and the economy. The organizations found themselves facing
challenges that they had not faced before. Nevertheless, Alibaba has proven that technological
innovation can be the solution to overcoming the crisis and enhance its competitive advantage
and work on its sustainability. This study will undertake this by introducing technological
innovation and its role in theoretically sustaining competitive advantage. In practice, the
mechanisms of exploiting technological innovation by Alibaba will be clarified in light of the
Corona pandemic, and its advantage will be strengthened according to an analytical
descriptive study.

Keywords : technological innovation, sustainable competitive advantage, Alibaba, the
Corona pandemic.
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