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Abstract
Innovation Management in The Learning Organization

Prepared By:
Bara'a Abdul Kareem Bakkar
Supervised By:
Prof. Refat ALFaouri
Dr. Jamal Abu-Doleh

The Building of a learning organization and the management of innovation
are two preeminent topics in the world today. The learning organization is
frequenily identified as an important antecedent of innovation management.
Learning and innovation are inseparable components of any Successful -
enterprise. Telecommunications companies facing highly dynamic and complex -.3
environment that requires the competencies to react quickly to new market
conditions and customer needs, and see the possibilities that can arise from
constantly looking for creative solutions and continuous improvement in
product, services, and innovation procésses. This study aims at exploring the
extent to which the disciplines of the learning organization are applied, and
their effect on the level of innovation in Mobilecom Telecommunication
Company. Also the study aims at examining the level of innovation management
within this context. The Learning Organization Diamond Model was applied to
innovation management by supplementing six new criterion parts related to the
company culture namely learning organization, which are (Driving Forces,
Finding the purpose, Questioning, Empowering, Evaluating, and Innovation).
The survey instrument was tested in a group of (143) respondents in Mobilecom

%mpany. A set of appropriate statistical methods was used to analyze the data.
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