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Résume:

Dans les organisation, la communication est moyen le plus efficace de
transmettre et d’échanger les informations d’un individu ou d’un niveau a un
autre, surtout lorsqu’il s’agit de transmettre les plans et les objectifs de
I’organisation, ains que les décisions administrative, les plaintes et les
suggestions des employés, cela ce fait dans tout les sens (en paralléle de haut en
bas, de bas en haut) et en utilisant de diverses méthodes.

De plus la communication est considérée comme étant le pilier principal des
interactions inter-individuelles qui sont a I’origine des relations humaines par
lesquelles s’effectuent les échanges de sentiments et la formation des groupes
informels qui travaillent dans une atmosphére psychologique d’harmonie de
tolérance et d’aide mutuelle, ce qui diminue les sentiments de lassitude, de
fatigue et de dress chez les employés. L’existence de la communication
informelle dans une organisation aide a remonter le moral des employés et leur
procure une trés grande satisfaction au travail, sans oublier que le fait de
subvenir a leurs besoins matériaux et moraux, I’amélioration des conditions
physique de travail, les possibilités de promotion, I’existence des moyens de
prévention contre les dangers t les accidents de travail, leur participation dans
les prises de décisions qui les concernent et |I’écoute attentive a leur plaints, leur
suggestions en les prenant en considération, jouent un trés grand role dans la
motivation de employés envers leurs travail, dans [’amélioration de la
production et le moral.Cela dit, on ne peut pas négliger le réle primordiale du
type de leadership et de I’encadrement dans I’augmentation du moral de
I”’employeés, ce dernier se sentira en securité quand il est traité avec démocratie et
fourniral’effort nécessaire pour améliorer son rendement.

Les résultat de cette recherche ont démontré que la communication
informelle n’est pas le seul facteur agissant sur le moral des employés, d’autre
facteurs ont été éclairer parmi lesquels: La renumération minime qu’il
percoivent en échange des efforts fournis, les mauvaises conditions physique de
travail, le refus de le laisser prendre part aux décisions et la maltraitance que
certains d’entre eux rencontrent de la part de leurs supérieurs. La seule issue que
nous voyons est subvenir a tous ses problémes par les solutions adéquates, ce
qui procura aux employeés |e sentiment de sécurité et de stabilité qui les conduira
aaugmenter leur moral ainsi qu’a améliorer et devenir plus efficace.
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Summarized:

The communication inside the organization is consdered as the only main
means to transmit and exchange work’s information from one individual to
another and from one level to another. So, by bound of it, al the superior
administrative levels plans, objectives and decisions can be transmitted to the
inferior ones. Aswell as the transmition of the complaints and suggestions of the
employers from the bass to the administration, and this happen by various
means and ways. Besides the communication is the main pillar of the relations
inter- individuals by their interactions these last drivers to human relations, by
the way the individuals can exchange feelings and emotions that permits them to
form informal groups of work, that work in a psychological atmosphere full of
harmony, tolerance and mutual help which lead to decrease the feelings of stress
and unsatisfaction among the employers, that means that the existence of
informal communication within the members of an organization, help the
individuals to feel satisfaction about their work, as well as the organization they
belong to it. In addition the fact to provide the morals and materials needs as the
rise of wages and bonuses, the improvement of the physical condition of work,
the possibility of promotion and to provide all the means to avoid any kinds of
any risks and accident in work moreover, the involvement of employers in
holding decisions that concern them in their complaints and their suggestions
and to take them in the consideration. All these needs and others has a big role
in the increase of the moral of employers, which leads to the amelioration of
work and as aresult of it, it isarise and improvement in the production. Besides
we can not disregard the primordial role that the direction and the framing
assure in the increase of the individual’s state of mind, which mean that the
superior or team’s chief has the duty to deal his employers with democracy. So
that these last fedl the security and the stability that will push them to affirm
their work. Of every that preceded, our research has a negative result in these
hypothesis because of the bad psychological condition in which the employers
work in, such as the decrease of their morals. In spit of the presence of the
informal communication between them, nevertheless there are other unrealized
factors that worked on the decrease of the moral of individual such as: The low
wages, the mediocrity of the physic conditions of work as well as the absence of
precaution facing the risks of work’s accidents and the refusal to permit the
employers to take part in decisions that concerns work, in addition to the
maltraitance that certain of them meet from their superior and the wide existence
of autocratic directions this the adequate solution to all these problems in the
serious work of the administration on the amelioration of all these factors and to
avoid some of it which enable the employers to feel security and stability, what
help to decrease the moral of employers, so that improve the out put.
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