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Abstract
Title : way and skills of negotiation for secondary school principals and teacher in
school meetings in Makkah educational Zone.
By : Mohammad Ben Ali Ben Said Al-Zahrani

Objectives :

1- To identify to what extent secondary school principals and teachers can negotiate in school
meetings.

2- To identify the effective ways of negotiations in success ful school meetings.

3- To identify to what extent secondary school principals and teachers in Makkah educational
zone can practise negotiation skills in school meetings.

4- To identify the statistical differences of the own point of view of secondary school principals

and teachers in Makkah Educational zone.

Methodology : The analytic descriptive methodology was used in this research .

Sample : All secondary school principals and teacher in Makkah City not in villages.

Stalistical methods : Repetition analysis, percentages, averages. T-Test, and ANOVA.

Results :

1- The sample responded to the research about Behavioral practices of all negotiation skills (
eight skills). These skills are : Data collection, analyzing and using information,
communication and information exchange, related to negotiation vegetative decision making,
attention and concentration, maneuver and tactics, listening, and communication.

2- Subjects responded to behavioral practive of the three negotiative methods : Cooperation and
sharing, reconciliation, competition in high rate.
3- There are differences with statistical denotation ant level (0.01) between princals own point

of view and that of teachers for principals in the skill of collecting data, analyzing and using
information, the skill of mull knowledge related to regotiation, the skill in making
negotiative decision, the skill of maneuver and tactics and the skill of listening. There are
also differences with statistical denotation at level (0.01) between principals own point of
view and that of teachers for teachers in the skill of in formation exchange, the skill of
attention and concentrate and the skill of communication.

Recommendations :

1- School principals must perfect the way of reconciliation (compromise) during negotiation
process .

2- Teachers must perfect the skill of competition in negotiation .

3- Principals should get enough training to acquire the important skills of information
exchange, attention and concentration and communication in negotiation process.

4- Teachers should get enough training to acquire the skill s of collecting data, analyzing and

using information and multi knowledge related to negotiation and making negotiative
decision, maneuver and tactics and listening during negotiation.
Suggestions :
1- To mplement these recommendations in reality concerning secondary school principals and
reachers’ practices in Makka educational zone, the researcher suggests the following :
a. Holding training courses to help school principls and teachers acquire the important
skills need to perfect ways of negotiation in school meetings.
b. To hold a conf-erence or a forum to discuss reasons of the obsence of effect of
certificate variable, preparation variable, and experience variable, and experience
bariable on practicing skilled negotiation in school meetings.

To perform similar study on other educational stages to excamire the skills  c.
of negotiation in school meetings.
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