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Abstract

The theme of this research aims the exposition of management sites of Surat
Y usuf of the Qur’an Suras. The management science including principles and
criteria are embedded within the folds of holy Qur’an; Allah says. “...

Nothing We have omitted from the Book ..” (Al-An’am YA), and “.. To thee

the Book explaining All things..” (An-Nahl A4). The research comprises
three chapters:

Thefirst chapter has dealt with general information about Surat Y usuf
concerning its name and the reason of sending it down, and what was
mentioned on the story of Y usuf in the Old and New Testaments. The
destinations and some objectives of the Surah was explained, aswell asits
management goals.

It has also dealt with management issues, definitions and their sitesin the
holy Qur’an and Sonnah, and some management terminology and its
aternativesin the holy Qur’an. The Researcher has tackled the development
of management and the relationship of management sciences with other
sciences. A comparative discussion was made between management in Islam
and the contemporary modern management which was treated at the end of
this chapter in terms of basics and pivotal positions.

The second chapter of the research has dealt with management tools such as
planning and its role in the management process and its presence in the
Qur’an and Sonnah. The Researcher has exposed the cases of planning in
Surat Y usuf compared to types of planning in the modern sciences. The
Researcher has also demonstrated another management tool whichis
leadership making and the role needed to prepare leaders and their needed
qualificationsin light of what was shown in Surat Y usuf, Peace Be Upon Him
(PBUH).

The third tool tackled by the Researcher was the dialogue, its importance, its
relationship with management science and its presence in the holy Qur’an and
Sonnah in terms of practical examples that show dialogue modelsin vertical
communication up-down and down-up, or at the horizontal level of equal
levels; noting that communication is one of the dialogue mechanisms.

The last chapter has explained in detail two other management tools and the
relationship between them as they are present in the holy Qur’an. First,
decision making in terms of basics and meanings. The Researcher showed
that the holy Qur’an contains thousands of decisions within its folds. There
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was a concentration on sixteen decisionsin Surat Y usuf, of them, three were
fully analysed of which demonstrates the nature of decision making in the
modern management sciences. Second, crisis management in the modern
sciencesin terms of concepts, basics and practice was tackled. The
Importance of trained leader and the trained team in the crisis management
was also discussed. Management of crisis during the life of the Messenger of
Allah (PBUH) and during the life of some of His successors (Khalifs) was
discussed. The plan in which Yusuf (PBUH) had treated the dream of the
King with, was also described in terms of planning for production, hoarding
and consumption.

Of Allah, if | did well; errors are of my self. May Allah accepts this deed.
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