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ABSTRACT

The researcher's name: Sultan Bin Hassan Bin Abdurrahman AlShehri.

'The study title: The organizational climate and the conflict management methods
and the relation between them in secondary schools in Taif from the point of view of
managers and teachers.
The study objectives:- the study aimed to recognize the organizational climate in
Taif secondary schools. And defining the method followed in managing the conflict at
Taif secondary schools, and defining the relation of organizational climate to the
methods of managing the conflict at Taif city.
The study community: consisted of all managers of governmental secondary
schools at Taif city, which were about YA managers, the study sample consisted also of
YA+ teacher from the teachers of the governmental secondary schools following the
administration of education of Taif city for the study year Y¢YA\ Y £Y4 H,
For achieving the study objectives, the researcher used the descriptive survey method
in the current study, and he prepared the study tool which consisted of two parts: the
first; the means "questionnaire" of the school managers that consisted of ¢ ¢, distributed
on two bases; Organizational climate represented in Y) item, the second; the teachers
means that consisted of ¢V clause distributed on two bases; the base of Organizational
climate represented in YV item and the base of the methods of managing the conflict
represented in Y+ item.

The study results: The study resulted in (reached to) a group of results

(consequences) of the most important are:

V- The results revealed that the total average of the organizational climate fields with
the managers of secondary schools at Taif city was of the degree of very great
(big), as the total average attained £.£).

Y- The results revealed that the total level for the fields of organizational climate with
the teachers of secondary schools at Taif city was of a great degree, as the total
average attained V.4V,

Y- The results revealed the variation the methods of managing conflict that the
secondary schools managers use as the most used two methods were from the point
of view of the schools managers, they are; the cooperative method, and the sharing
method, while the least two methods used were: the adaptive method and the
avoiding method.

£-  The results revealed the variation the methods of managing conflict from the point
of view of the secondary schools teachers, as the most used two methods were; the
avoiding method and the sharing method with great degree, while the least two
methods used were: the adaptive method and the competitive method.




oo

The results revealed that there are differences around the level of the educational
climate, and around the methods of managing the conflict which the school
managers use according to the profession factor, the differences were in favor of
the school managers over the teachers.

The results revealed that there are differences of statistical evidence around the
level of the organizational climate and the methods of managing the conflict which
the school managers use according to the point of view of the governmental
schools managers and teachers at Taif city according to the factor of the scientific
qualification and experience, in favor of the higher qualification and higher
experience owners.

The results revealed that there is a positive relation between cooperative method,
sharing method and adaptive method of the methods of conflict managing and
between the organizational climate with managers and teachers of secondary
schools, and the presence of a negative relation for the avoiding method, and a
weak relation for the competitive method.

The study recommendations: In the light of the results of the study, the

researcher made a number of recommendations of the most important are:

)

the necessity of supporting the organizational climate with the secondary school
teachers at Taif city through concentration on the field of teachers affairs, their
professional development, and the field of work and production to increase the
level of organizational climate in the school environment.

The necessity of increasing the awareness and knowledge of the managers and
teachers of the secondary school at Taif city by the methods of conflict managing
generally through practical training.

Making similar studies to recognize the position of the organizational climate and
its relation to the methods of conflict managing in primary and intermediate
schools in the Kingdom of Saudi Arabia.
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