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By THE NAME OF ALLAR
Abstract

Researcher Name : Telal Mohammed Mater Al Otaibi
Title : Imaginary suggestion for the Role of School Administration in Achieving standard
Educational Quality in the Higher Secondary School for Boys in Makkah Al Mukaramah.
Objectives of Study : This Study objected on :
|- Discovering the reality of school practice administration for abjectives and samples.
And the important protlems which faced it.

2-  Kunowing the basis of quality control administration, levels of it's applying and the

main introductions.

3= Standing on the most important standards of quality in the education process.

4-  Trymg to catch an assumption for achieving and deveiop the rols of secondary school

administration in up reising education quality by using standards of quality.

Methodical Study :

Used analytic descriptive search .
Education Taol : Data had been collected via verification tool,
Study Sample : Teachers of Secondary schools for boys In Holy Capital.
Statistical Methods :
Frequencies | Percentages, Average , Standard Deviation , Ome — way Anova |, Shefe Test
Coefficients and Multiple Regression.
Most important Results of Study :

I-  Absence of Complee Understanding and awareness of general quality meaning and it's
objects, beside the responsibility of each bedy who works i school to invoive in
achieving it.

2- Centralization of school administration in putting plans organizing work inside sehool

and making decisions n school,

3- Drop of financial abilities and available preparations in school and trained human
resources to work for achievement the goals of educational operation.

4-  Difficulties of achieving goals and saving the [evel of achievement because seeking to
achieve goals is the reason of administration existence which is an aspect of difficulty.

3= The educational services inside in a school stidl not matching to a high extent the
fecessily and expectance of students — the first beneficial of educational operation
nside the school,

Important Recommendations and Work Mechanisms:

- Trying to find out a democratic climate inside school so as to apply steps and
procedure of educational quality.

Z-  Suppoerting training courses for the leaders of secondary schools administration 10 zive
them further vision and future discerniment for school situations,

3« A school administration must to care in continuously assessment to face student
satisfactory about educational services which provide to them,

4- lmportance of mvolvirg from all parties inside school (administration system —

teaching group — students) i determining school goals and  making decisions in

considering of reality in making any decisions relating to school affairs propulsion,

3+ Trying o reduce conflicts which face the staff and destroying agglomerations and
groups ingide the school with caring in the humanity and social side,

6- Determining responsibiiities and duties needed from administration system personal
inside the school.
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