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The study aimed ai finding out the actual practices of the Education Supervisors targeting
novice English language teachers in Jeddah. The population of the study is made of (183)
novice teachers; who served as teachers for three years in the Directarate General of Education
— Makkah Region- Jeddah and its environs (Al Kamel , Rabegh and Kholais ).

The study was conducled during the second term of the academic year 142471425 H. The
researcher followed the descriptive approach to conduct the study and used a gnestionnaire
based on the study literature and the previous studies. The gquestionnaire surveyed 65
supervisory practices related to three major eseas: 1) Supervisory Style: 15 practices of
ctassroom visits, 7 practices of exchange of visits, 9 practices on educational forums, 2)
Professional Development: 21 prectices. 3) Human Relationships: 13 practices. The
questiormaire was evaluated by 16 referces to ensure its validity. The practos’ ideas were
taken into cansideratior. Alpha Compach scale was used. The standard deviation was (0.97).
The SPSS was then used to amalyze the data using frequencies and means. The results were
the following :

1. The Supervisory Style practices for classroom visits showed: (10} practices as high, (1)
as medium, {3) as weak and (1) as never practiced.

2. Inthe exchange of visits; {2) practices were high (4) medium ( 1) weak practice.

3. The uses of educational forums practices csme as (1} high practice, (7) medium
practices and (1) weak practice.

4. For professional development practices the results were;(4) high practices, (13) medium
practices, (3) weak practices and (1) never practiced.

5. The humsn relationships practices came as (6} highly practiced, (4) medium practices
and (3} weak practices.

The recommendations incladed:

1. Sefting ciear strategies to deal with novice teachers having umversity professors,
education supervisors and decision 1nakers input to plan for a novice teacher training
package and professional development forums to supplement the teacher prepatation
programs.

2. Encoumging educational supervisors to raise their compeiency and expand the
supervisory (raining programs across the kingdom.

3. Selecling highly qualified teachers and recommending them for special training on
specific training programs such as Clinical supervision iechmiques and mentoring
programs which is widely used in the USA and Melay setting standards regarding quality
education and continuously assessing the practices with regard to teaching standards and
leadership standards sia

4. Setting standards regarding quality education and continuously assign the practices with
regard to teaching standards and leadership standards

Sngyestions:

1. To conduct similar studies for the supervisory practices of other subjects and in different
areas of the Kingdom of Saudi Ambia. .

3. Further studies on the novice teacher prepamation programs led in major universities and
teacher’s colleges 10 improve these pregrams.

3. An in-depth study for educational achievement and its relafionship with the novice
teacher’s performemce.
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