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ABSTRACT

NAME : Sahar Khalaf Salman Madadeen

TITLE OF THESIS: Female Teachers' Job Performance Appraisals According to Total Quality
Management Principles

DEGREE: MA in Educational Administration and Planning

OBJECTIVES OF STUDY:

-To determine the frequency of measuring female teachers' job performance in Makkah public
schools according to total quality management principles.

-To identify the level of importance of female teachers' job performance appraisals in Makkah
public schools according to total quality management principles.

METHODOLOGY AND STUDY SAMPLE:

The researcher employed a descriptive research methodology by conducting a study on a sample
of 658 secondary and middle school principals, female teachers and educational supervisors.

DATA-GATHERING TOOLS:

The researcher developed a field study tool in the form of a questionnaire which consisted of two
parts. The first part dealt with questions to find out primary data. The second part of the
questionnaire consisted of forty-two statements which covered five main axes. For data analysis
process the Statistical Package for the Social Sciences (SPSS) was used. In addition, the following
statistical methods were used: Cronbach Alpha Coefficient, frequencies, percentages, arithmetic
means, standard deviations, t Test, One Factor Analysis of Variance, and Scheff's test.

MAIN RESULTS OF STUDY:

1-Study sample respondents think that the frequency of measuring female teachers' job
performance according to total quality management principles is average. Respondents' general
average was 3.14.

2-Study sample respondents think that the level of importance of female teachers' job
performance appraisals according to total quality management principles is high. Respondents'
general average was 4.15.

3-There were significant statistical differences between the responses of the respondents with
regard to the frequency and level of importance of female teachers' job performance appraisals
according to total quality management principles by the variable TYPE OF WORK. Statistical
differences between the means favored educational supervisors over school principals and female
teachers.

4-There were significant statistical differences between the responses of the respondents with
regard to the frequency and level of importance of female teachers' job performance appraisals
according to total quality management principles by the variable WORK EXPERIENCE. Statistical
differences between the means favored those who had more than fifteen years of work experience
over those who had less than fifteen years of work experience.

S-There were significant statistical differences between the responses of the respondents with
regard to the frequency and level of importance of female teachers' job performance appraisals
according to total quality management principles by the variable ATTENDED TRAINING
SESSIONS. Statistical differences between the means favored those who attended training
sessions in area of specialization over those who did not attend training sessions in area of
specialization.

KEY RECOMMENDATIONS:

1-Adopting total quality management principles in female teachers' job performance appraisals to
assure and improve the quality and effectiveness of the performance appraisal system.
2-Enhancing the necessity of understanding the needs and desires of those who benefit or suffer
from performance appraisal and exerting maximum effort to customize it in a way that meets their
needs and desires to attain job satisfaction which is what total quality management strives to
accomplish.

3-Periodic review of techniques for conducting female teachers' job performance appraisals with
view of constant improvement which is the main goal of total quality management.

4-Designing training sessions for educational supervisors and school principals to outline the
characteristics of an effective female teachers' job performance appraisal and to provide best
practice examples in job performance appraisals which follow total quality management
principles.

5-Holding total quality training sessions for female teachers to improve their job performance and
the academic achievements of their students.
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