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STUDY SUMMARY

Study Title:

The extent of applying styles of developing the administrative
innovation in dealing with Crises by the department heads at Umm-Al-Qura
University in Makkh Al-Mokkaramah from their point of view and from the
teaching staff's point of view — (field study).

Study Ains:

Recognizing the extent of applying the styles of the adminitrative
innovation in dealign with crises by the heads/chairmen of the Academic and
administrative  departments at Umm-Al-Qura University in Makkah Al-
Mokkaramah city from their point of view and recognizing the extent of
applying the styles / techniques of administrative innovation in dealing with
crises by the chairmen if the academic and administrative departments at Umm
Al-Qura University in Makkah from the point of view of the teaching staff.

The study Methodology its procedures:

The study hs shown that the mangement of crises innovatively can't be
done except vi a the conscious thinking that is systematic in preparing the
technical groups that are qualified with high leading skills that make them able
to face criss and invest the opportunities. The study has included five chapters:
the descriptive survey methodology for analysing the results and interpreting
the data has been used — its procedures have included designing aquestionnaire
containing four styles as the following brainstorming — combing between the
differences — analyzing the influnced factors — the morphological analysis).

The data processing was done by the use of the statictical bundle/group
(SPSS). The frequencies and the percertage ratios, the arithematic mean, the
standard deviation and testing of the mona variance analysis.



Study most imporitant findings:

the extent of the application by the chairment of the departments to the
styles applied in the study is high at its most, the innovative administrator can
foster innovation at the individual. He can use the best style for each individual.
The study also has demonstrated that the dufining of the administrative styles
has a prominent role in achieving good administrative development. It has
shown some voles that the community of the study see as practising an average
/ moderate degree or alow one but it does affect the general result negatively
there are no statisical differences between the answers of the sample individual
according to the type of the department and the scientific gualification there are
statistical differences between the responses of the sample individuals
according to the experience in the field of managerial warh and training
caurses, but the test doesn't define for whom were the differences.

Recommendations:

The study recommends the necessity of concentrating the performance
of the specialized training courses in the field of administrative/managerial
innovation. The maagement should be given to the administrators of experience
and thoses who master leading the work to the bes. This doesn't stop other
goining the skills of management, perform and organize training courses to
foster/ develop the innovative thinking to confront crises of emergencies and
attract the biggest possiple number of the university staff to it.
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