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DISSERTATION ABSTRACT
TIILE :

Attitudes of educational leaders towards organizational change. Its relation with their

organizational commitment in K.S.A .

OBJECTIVES :

This study aimed to investigate the followings:

- The attitudes of educational leaders towards organizational change, from their perspectives
and their own point of view .

- The level of the organizational commitment of the educational leaders, form the leaders
point of view.

- The relationship between educational leaders attitudes towards organizational change and
their organizational commitment.

- The effect of the following variables, ( job name, academic qualifications, administration
experience) on the level of organizational commitment, of the educational leaders in K.S.A.

METHODOLGY & SAMPLE :

This study followed the descriptive curriculum . Its population consisted of educational
directors and their assistants from all directorates in K.S.A.

The researcher applied a questionnaire consisting of three parts .

The ™ part deals with elementary data concerning the educational leaders.

The ™ part was designed to measure the attitudes of educational leaders towards the
organizational change (!4 items distributed over three areas).

The third part was designed to measure the level of organization commitment of the
educational leaders (! ¢items) .

STATISTICAL METHODS :
The researcher used the following statistical methods to verify his hypothesis:-
- Frequency distribution . - Percentiles . - Arithmetic mean . - Standard deviation . -
Analysis of variance. - Coronbach Reliability coefficient. - Person's correlation coefficient .

RESULTS :
The main results of the study can be stated as fellows :-

- The findings showed that the attitudes of the educational leaders towards organizational
change, which is related to perceptual attitudes were accepted with high degree.

In case of affectional attitudes accepted only and in case of ethical attitudes were highly

accepted.

- The results showed that the degree of organizational commitment of the educational leaders
was accepted .

- There was +ve statistical correlation at significance level (-.«/) between the attitudes
towards organizational change and the degrees of organizational commitment .

- There were no statistical differences in the attitudes towards organizational change in
regard of the variables (job, name, academic qualification, administrative experience )

- There were no significant statistical differences in the level of organizational commitment in
regard of the above mentioned variables.

RECOMMENDATIONS :

Based on the findings of this study the researcher recommends the followings:-

- The positive attitudes of the educational leaders towards organizational change, should be
enhanced and encouraged , by giving them the opportunity to be involved in planning for
this change.

- The organizational commitment of the educational leaders, should be enhanced by the
ministry, by trying to raise up their official status, and giving them suitable incentives.
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