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The development. of the-indeginous countries has become
- something concluded. Following that; these has taken in its
liberation the adjoining of moderm civilization to sxerdise

on various institutions and companies in operation.

For this reson the necessity for efficient adminisfr—
ations, able to intreduce the modern metheds of administr-
ation and arts; tegether with their willingness to benefit
from it in our teaching administration; has become {ncumb-
Ent. Because, in my opinion, it has becomo-a very important .
aspect in every development we achieve in our teaching'
system is apt to lowliness and backwardness because it
follows the oonventional methods due to fear of the dangers
of changes... . Except that for the administration in cur
present era, the sccurrence of the neccessary development

.plays an important and active role in our educatioﬁal
set~up. That is; by applying the best methodology in the
running of teaching affairs; and the'supply of the suit-
8ble means to the administrators to enable. them to perferm
th;ir duties towards developmont and oivilization, and the
provision of educational instruments (teaching-aids) to
help the development that the Kingdom of Seudi Arabia is

presently undergoing.

The aim of learning is to throw light upon the role of
beadship in performing the important duties of the teaching

administration in its true perspective of the society in
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which the learning is performed. Likewise is the learning of
successfull skills for'administrative leadership and the
knowledge of successfull methodologies of headship, and the
importance of decision making, and the expertise of successf--

ull leadership.

I have thence divided this subject into four (&) chapters:

Chapter : (1)

In it we have diseussed the problem of research and its
limiting. From what we have mentioned is that there 1s some
retrogression in the level of services in some teaching
asministrétions and the weakness of the heads in performing
their administrative responsibilities. Then I4ve made the
study on teaching administration in the western region (Makkah-
Almukarramsh, Jeddah, Taif) regarding these cities as some

of the biggest capital cities in the Kingdom of Saudi Arabia.

Then we mentioned in this first chapter some of the
definitions that is used in learning; and methods of curric-

ulums research, kndwledge, snd alsa which pertains to it:

| Therefore, our sfudy has taken two forms (theoretiéal
study) and (Field study) we have also explained in it that
each part is a cbmbletion to the other in order to throw light
as much as possible upon the subject or the role of  the
headship in administration in the western region. Like wise
we have discussed the previous studies in this field. Whether
from the available books of magazines and newspapers which

have g&=it with the subject already, we have tried to benefit
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a5 mich as we possibly could from it in our study of admin-
istrative headship and its role in its working towards amd

realising the aims of teaching.

Chapter : (2)

The founding of teaching administration which began in
the year 1946 4,D. and began to receive the interest of the
developed and under-developed states..... . And educational
and behavorial schools; Has made compulsory the presence of
capable headship for good administration and supervision in
these educational instrututions; and what role this headship
Plays in discarding practical and teaching handicaps; and
the directing of teaeching administwation and its dedication.
The pfime importance of which is attached to expert leadersh-
ip in its planning; its systemizing; its quidance; its
supervison and its evaluation. We have also discussed in
this chapter the skills and qualities which is compulsory
 on the head of administration in such teaching institutions
50 that it may bve suddessfull in its steerihg and successf-
“ull in realiging its aims and the projects which society is
undertaking. The head of administration is the one to use

his discretion capably in how to gain the confidence of his
workers. He is also the one who accepts the responsibility

that is been put on his shoulders. He also carries its
hardships and its fesults; He.élso-listens to the oPinions
of others by means of consultation; and he refrains himself
from pressurising and dictation to others. The head is thus
required to have (photosyntic ski11q) , (artfull skills)

and (human skills).
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-We._have-ceneluded- this chapter with an explanation of an
active example in. aﬂm;nistrazivﬁ_leadexahlp Likswise e -
have mentioned th&t-the successfull leader 13 the one whs

- follows the example that will secure his suceess in his
work and his administrations and verily this example is

autdcratic leadership (verily it is democratic leadership).
Nevertheless, the most successfull method, as the 1eal§§d

people agr§9¢ upen, is democratic leasership if it is
exercised in the shade of suiteble and correct situations

because it éi%ea the dest results ip comparisem t& ethers.

Chapter : (3)

On instruction and what we mean here is the training
ef the heads of administrationm and-the workera. in the
teabhing adminigtration- The rele éf'iﬁatruction in rais-
ing the atandangg of administration and the development Zf
the case ofmndnﬁﬁ methodslogies; and the expertise &f
auccessfﬁll trained leadership for a succesafull-admin-
istration; and its perfect preparation in confronting the
requirements of our modern timeé. Instruction indérporates
in its true meaning the development snd upliftment &f
‘the services of the feé&hi;g indfitutibﬁ administfhﬁively
and artfully. Likewise fﬁom the mbst importent which
discriminates the leadership from bthefs,ia its Capéblility
in teking suitable decisions at the right time. The benefit
of administrative services in the teaching institutioms
has a foundationary link te its capability.or making the

best various educational decisioens.



_Therefore—the leadership has a strong.bsod-srith-decision

making-because . the -cemtres of-administrative 1eadershi§h
are thé ceritres of decision making. This chapier was
cOncluded by the. role nf human relaticonship and its
1mportance in view of its leadership and the benefits it
gains from its ;intérest in the needs and requirements of
fhé'ﬁenﬁers of the ‘teaching edministrabion. Also very
1mportant is the interegt in the prograumes of human
_relatgons for the ma sr role it plays in uplifting end

develeping the-perférmance in the teaching instifution.

_Chépter': #)

This chapfer deals with field learning and it spec- .
jalizes in forwarding questiennsires made ap of 45 quesé-
tions _which is pﬁt forward to the leading members working

in the teachiﬁg institutiong in the western regions
(Makkah Al Mukarramah, Jeddah; Taif) . That is with the ain

of s¢rutinisiné their views pertaining tc their understa-
idiné of leadership and its characteristics and its
qualitieﬁ and the importance of leadership in the teaching
administration;_and the role of leadership in the progra-

mmes of instruction; and decision making. from this stud

)
g

we are éblé_by the grace of Allah tn arrive ab resulis an
reéblutibns, Finally it gives me great pleasure to Iorward
this refearch at least to fill the gap in resesmxzch on
admiﬁistratiﬁé leadershiﬁ in the fielid ~f teaching

administration.
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Also there is no doubt that this subject needs alot
of new suffixations and amendments whieh I hope my broethers

and respected friends will perferm in future. From Allah I
hope that I have been blessed.

Makkah Al Mukapremah 1403 -1983
Mowafaq Ahmed Jamal.
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