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Résumé

Le changement du concept de produire pour vendre a vendre pour
produire dans le 20eme sjecle a entrainé, en paralléle, un changement dans les
techniques de gestion utilisées par les différentes entreprises, les techniques de
comptabilité, en général, et la comptabilité analytique, en particulier. Notre
étude a pour but d’examiner I'application de la comptabilité analytique par la

société des ciments Hamma BOUZIANE (SCHB) a Constantine.

Bien que de nombreuses qualités requises pour I’application idéale de la
comptabilité analytique soient clairement définies dans la société SCHB, les
objectifs de cette technique de comptabilité ne sont pas atteints. Parmi les buts
de la comptabilité analytique est I’évaluation des coQts de production. Savoir
le prix de revient de la production doit étre d’abord déterminé par savoir la
nature de I'activité industrielle, et, par conséquence, le systéme des revients.
Ce dernier, pour la société SCHB, est un systéeme procédural qui détermine le
prix de revient a travers I’évaluation de prix de revient de chaque étape de

production.

D’ici, les comptables de la société SCHB ont considéré la méthode des
sections homogeénes et I'imputation rationnelle des charges fixes comme
meilleures méthodes de comptabilité, et les ont durablement appliquées. A cet
égard, nous suggérons aux comptables de la société SCHB d’appliquer
d’autres méthodes précises et avantageuses de la comptabilité analytique qui

sont, en effet, applicables tel que le Direct Costing.

Mots clés: comptabilité, comptabilité des codts, systéme des codts, charges, centre

des codts, unité des codts.



Abstract

The 20th century has seen a great number of changes of numerous
economical concepts. The common concept of trade and commerce has
changed completely, and the great companies nowadays have shifted from the
policy of producing to sell to selling in order to produce. Such a shift of
notions and concepts has obviously resulted in a change of accounting
techniques applied to the field of accountancy. Our research aims to bring to
light the way cost accounting theory is applied by the managers of SCHB, in

Constantine, Algeria.

One of the main targets of cost accounting theory is to evaluate accurately
the production price at each cost centre, cost period, and cost unit. Although a
number of prerequisites cost accounting theory requires to be applied are
perfectly met in SCHB (cost centres, cost units, and cost periods), the cost price
is determined at each manufacturing process. Consequently, almost all cost

accounting theory appliance objectives and aims are not fully accomplished.

Even though some of the targets of cost accounting theory applied by the
SCHB accountants are met through the use of homogenous sections and the
rational imputation of fixed charges theories, we recommend SCHB cost
accountants to apply more advantageous and effective accounting theories as
the Direct Costing. The Direct Costing theory might actually bring about better
results at determining the cost price and reaching maximum revenues that is

the ultimate objective from the pure economical viewpoint.

Keywords: accountancy, cost accounting, system of costs, charges, cost centre, cost

unit.
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Abstract

During the last two decades, Algerian companies have known a great
number of difficulties such as reliance, less productivity, and
inefficiency. The latter outcomes have other numerous considerations as
causes, concerning the adopted economical system and the system of
management. However, some Algerian companies have maintained
their presence in the market of which SCHB is an example.

The SCHB Company, producing more than one million tons of
cement, is considered one of the successful companies, which has
maintained its interests and position in the market. Several factors are
behind such endurance among which the appliance of efficient theories
of management. Thus, we set our research hypothesis as follows: the
SCHB Company applies an accounting theory that provides it with a better
planning of its resources, organisation, and management, control, and decision
taking-processes.

In order to conduct our research paper, we put forward two main
research questions:

1.  What is the accounting theory used by the SCHB Company to

evaluate the costs and the production price?

2. What are the other accounting theories that the SCHB Company

could apply?

To provide answers to our research questions, we organised our
paper into four chapters. The first chapter has an objective to give to the
reader a clear idea on the generalities over the production of cement,
the industrial activity of the SCHB Company, and the other companies

that have arrived at maintaining their position in the same vein, the



various stages of cement production, and concludes by a discussion on
actual competitiveness in the field.

The second chapter focuses on the accounting theory appliance, its
functions, and objectives. In addition to that, this chapter ends up with
a concluding section on the real state of the SCHB Company accounting
system that displays a number of deficiencies.

The third chapter stresses on the accounting theory adopted by the
SCHB Company in evaluating the costs; this latter has shown us that
the SCHB Company applies the homogenous sections accounting
theory and the rational imputation of fixed costs.

In the fourth chapter, we recommend that the SCHB Company
accountants should use the Direct Costing as an accounting theory. The
latter gives fairly better results, and has a number of other advantages.

Our recommendations include:

1. Give more importance to the human resources through

recruiting trained personnel and competent workmen.

2. Responding fast to the requirements of a better and modern

management.

3.  Conceiving of a new organisation system of the whole company

by attributing more importance to the accounting system.

4.  The betterment of work conditions.

Applying these recommendations, we believe, brings about competitive

and productive advantages to the company.
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