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The benefits of a positive attittude:
® In control of self and situations e
® Creative in thinking and planning e
® Able to cope with and manage change e

Phil Clements
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“To avoid getting into the murky water” ( 61 ) means to avoid

getting into problems.
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3.10 Idioms:

Ghazala thinks that "An idiom is a
fixed phrase whose form is unchangeable,
and whose meaning is always the same,
inflexible, metaphorical and indirect." 6p 131. We find many
idioms in Be Positive. Some are difficult to be translated. The
translator should pay great attention to such expressions or else
the meaning of the whole massage will be spoiled and the
aesthetic part missed. Here are some examples of these idioms.
They are grouped according to their importance.
“The name of the game” (80 ) means the essence of the subject
mattercs il b
“To pay lip service” (43) means to express agreement (with an
idea, statement, etc.) without sincerely meaning it or without

taking an action in support of it.

“Slide a piece of paper into a gap” ( 71 ) means to differentiae

between two parties. !
“To get to the bottom ( 53 ) to get to the fact.

“Put your foot on it” ( 87 ) means to interfere rudely.

“Take you as they find you” ( 87 ) means to accept you as
you are. "dBle Je o gy
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The third type of Arabization is derivation . According to
Ghazala.” It is based on measurement.
There are in Arabic language measures
according to which words are derived and
measured". *
The most famous are the following instrument names’ measures:

I p170.
We can trace some of these measures as as in (screw)

on page 52 line 18.

The fourth type of Arabization is Neologisms. According to
Ghazala “Neologisms are the new words,

ideas and expressions which were not

known before in Arabic. They are the

major number of Arabized technical terms” p171.
Here are some examples of this type:

Psychology (18)

Sociology (18)

Smokescreen  (58)

Spellchecker (30)

Word processor (30 )
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" " for  (group)
for  (calculator)

We instead, used:

mooo for (bank) as on page 49 line 13.

for (video) as on page 32 line 02.
neoo for (telephone) as on page 40 line 02.
nooow for (genetics) as on page 13 line 28.
noo for (group)  asonpage 71 line 02.
" " for (calculator) as on page 58 line 21.

Another. type of Arabization is Naturalization. According to
Ghazala "Naturalization is to take the

English term and adapt it to Arabic

alphabet and grammar, by changing

one or two of its letters into Arabic

ones and apply the Arabic rules to it “ ’ p.165

For example, the term “strategy” has been

adapted to Arabic grammar.

"We say in Arabic for singular as on page 50 line 24 and
we say in Arabic for plural. We do the same when we
come across the term “technology” which is translated into  for

singular as on page 50 line 20 and so on.



3.9

23
"l palie Jie 130 (65 o ST cliad aia ) adaia Ly a3 WIS

The second problem is on page 82 line 23. The author says,
“.... For him it was as essential a task as reading the papers,
journals, going to morning prayers ...” In Christianity, people go
Charge for morning prayers, but in Islam, Muslims do not have
such things, the translator had put “morning prayers” between
two inverted commas to let the reader in TL know that it is not
part of his culture.. We find the translation for that as follows:
o "l shall” 1) 4l Aliey secDlaall 5 ccanall 3ol 53 Al daga 4 dlly cuilS
Technical Terms

Be Positive is full of technical terms which makes it difficult for
the translator to choose the appropriate target equivalents. Since
some of these terms are new to Arabic, the public is used to
some “foreign” words. The translator insists on using
"Arabization" (the use of Arabic terms). When we have the Arabic
equivalents for the technical terms, we can not use
“transference”: (the literal spelling of the English term in Arabic
letters as it is exactly pronounced.) We must use the Arabic
equivalents for terms only. Transference should not be used for
the following technical terms:
"o for (bank)

for (video)
for (telephone)

for (genetics)
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Lelaia) 81 Lgasdi 225 i€l y ¢ dale Joan Lae JWall g ST 1538 s & ggns Lgtie Uiy LS
") Baan an el Lgagy (Al 5 agae dand ) Galills 4 jlia s jal Cias slan anay S
s i b ad oY AL el cilklias " s
3.7 Collocation:
Collocation is the tendency of certain words to co-occur regularly
in a given language, see Newmark (1988 ) and Ghazzala (1995 ).
Here are some examples of collocation taken from Be Positive.
"In a recent case of sexual harassment which involved a member
of the department" (54:20)
cAabad) slmef il a8 Al g edaas uia (b jat Al
"They have no role model" (58).
e (s XinT 5 paf agad] uld
3.8 Cultural Problems:

Some problems that face the translator are cultural. The
differences between any two cultures create such problems. The
translator has selected two problems to comment on. The first
one is on page 14 line 2. The author says, “ We can nearly all
hum a tune, but, we will never be Pavarottis or Dame Kiri Te
Kanawas”. The translator omitted intentionally the singers’
professions. There is no great need to mention their names since
the readers in TL have no interest on them as they are
strangers to TL culture. He noted to them by saying oisall jalis

We find the translation as follows:
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of sets of markers: reference, substitutions,
ellipsis, junctions and lexical cohesions"!
Coherence is the network of conceptual relation, which underlies
the surface text. To Hatim.
" Coherence includes logical relations,
organizations of events, objects and
situations and continuity in human
experience.” 2
Arabic is distinctive in relying more on explicit cohesive than
English. So, it is not against the principle of economy to add to
TLT such devices of Cohesion even if they do not exist in the
SLT.
"Clients may be within your organization or outside it" (72 ).
Leaa sl eliinse J300 e Daall (555 38 3)
Very frequently, translators into Arabic find themselves obliged
to join sentences of TLT with the coordinator “s” in order to
guarantee naturalness. The translation of Be positive, is full of
examples of this kind that connector.:
"Debborah works in a so-called “caring” profession, working with
elderly. She has no ambition to be promoted even though every
annual appraisal she has ever had has suggested that she has
all the qualities needed to move into a managerial grade. She
could easily earn a lot more money than she does, but finds that
she is less interested in the size of her pay packet than the
people she works with for whom she genuinely cares. Deborah

has few material possessions because her pay is so low."(36)

-10-
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to see punctuation marks used in modern Arabic nowadays as a result of the
influence of other languages. Many punctuation marks have become part of the
writing system of Arabic (e.g. question mark, exclamation mark, etc.), but some are
rarely used (e.g. semicolon, hyphen, etc.) The role punctuation plays in clarifying

the meaning is much clearer in English than in Arabic.
3.5 Paragraphing:

Paragraphing is stylistically important. We have paragraphs
because we would like to enclose an idea, to emphasize it, to join
an idea, or two together, or to separate a paragraph from another
in order to reemphasize a new idea.

The translator tried hard to keep the same paragraphing in the
translated Arabic version as in the original text in English. Also,
he did his best to use the appropriate punctuation in the translated
Arabic version to match the author’s in the original text.

3.6 Cohesion and Coherence:

Cohesion is the network of lexical, grammatical, and other
connectors, which provide links between various parts of a text.
These connectors or ties organize and - to some extent - create a
text, for instance by requiring the reader to interpret words or
expressions by reference to other words and expressions in the
surrounding sentences and paragraphs. According to Bell p.155

“Cohesion is a surface relation; it connects
together the actual words and expressions

that we can see or hear. Cohesion consists

-11-
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"Your role as a manager of a group of day care nurseries is to

oversee the nursery managers and gives them guidance, support and be

responsible for them "(48 ) <y Ol 58 dlasll 553 (e de ganal paS & 504

ol pati g Blbasll &l e e On the other hand, Arabic has the dual

pronouns that do not exist in English. The following example
clarifies this fact:

"Apart from working for the same bank, you, his manager, have very

little in common with him" (50 ).

3.3 Verbs of Narration (reporting verbs):

The normal place of reporting verbs in Arabic is before the
reported speech. While in English it can be placed in the
beginning, in the middle, or at the end. So, there is no problem
in translating when such verbs come at the beginning in the
English text, because it is the normal place of Arabic verbs of
narration. Verbs of reporting pose a problem in translation
from English to Arabic when they are in the middle or at the
end. Trying to maintain the same place of such verbs in
translation will lead to awkwardness. The following example
clarifies this fact:

“What is professional?” it asks in a metallic voice (78).

(e O gy @l "ECE yine AalS i 3L "
But when we place the reporting verbs before the reported

speech, it looks more natural:
"k yina AalS ad e M are O gaay Sl

3.4 Punctuation:

unfortunately Classical Arabic is almost void of punctuation or use it

haphazardly, to say the least .Nevertheless, it is not unusual

-12-
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3.2 Gender/ Number in Pronouns:

Pronouns are structured in terms of their reference to persons
and numbers and must change their forms according to their

roles within the clause:

Person Number
Singular Plural
1% I we
2" You you
3" he/ she / it they
Subject | /you /he / she / it we /you/ they
Object me/ you/ him / her / it | us/ you /them

Pronouns in Arabic and English reflect gender and number
differently. To limit the scope of discussion, let us take the
subjective pronouns only, as examples. The English third-person
plural pronoun “they” does not express gender in English and
keeps the door open to more than one interpretations unless the
context is clear enough about this point. So the English “they”
has three possible translations in Arabic. The English second-

person pronoun “you” neither reflect gender / / nor number.

There are also several possible versions of translations for you:

/| | | | The following example clarifies how to translate

“they” or “them” according to context .

13-
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Chapter Three

Problems of translation and their solutions

In this chapter, a number of problems of translation of Be positive, will be
highlighted. Procedures used to solve these problems will be suggested.

Under each title, an example or two will be given from Be Positive.

It is not intended to discuss all the differences between SL
(English) and TL (Arabic) at all levels, as this is beyond the scope
of this thesis. Only the problems that are related to the translation
of Be Positive, will be dealt with here.

3.1 Sentence Patterns:

English statements use SVC patterns which exist in Arabic in
some contexts (e.g. journalism, colloquialism) but they do not
sound natural in Arabic. The normal way of making statements in
Arabic is either by using no verb at all (hominal sentence) or by
using a verb that precedes the subject, unless emphasis is
meant. So, the following translation will not read natural:

"Positive people tend to exhibit non-judgmental approach” (10 ).

el e (B e med Jleda) () 0 5o 5 Anlan ) il sall 5 53 Wl

because such translation ignores the normal subject-verb order in
Arabic. So, it must be changed according to the norms of TL,
into:

o) pa (B (paiia med Hleda) () dulag¥) (a8l sall 553 ulill g

-14-
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Literal Translation:
SL word order is changed according to TL norms, SL

grammatical structures are converted to their nearest TL

equivalents, and lexical words are still out of the context.

Semantic Translation:

SL cultural words are either neutralized or rendered into

functional terms, and the aesthetic value of SLT is
considered.
Communicative Translation:

The exact contextual of SLT is rendered to TL readership in an
acceptable way that maintains both the language and the
content. More Importantly, the production of more message with

more effect on readers, is the core point of this method.

-15-
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Description:

When the topic of the text is of a static nature, such as the text that
includes description of a country to a foreigner, emphasis would be
on adjectives, adjectival phrases, linking verbs, etc.

Discussion:

This style is used in texts of argumentative nature, such as research
papers, where dealing with concepts and treatment of ideas require
excessive use of verbs of thoughts, passive voice, etc.

Conversation:
This is the style of dialogue, which is the main field of phatic

and colloquial language.

The author uses short sentences in most of his writing to avoid complexity
and complicated grammatical structures at the same time they make
comprehension simpler and easier to the reader. However long sentences
are sometimes used as on page 74 lines 21- 25. Active is used more often
than passive because the book is directed immediately to the reader in form
of recommendations, requests, and sometimes commands to do something
or not to something. Therefore the passive is not quite filling here for there
is nothing to hide. As for formality, terminology and idiomatic language,
they are discussed separately else where in this commentary.

2.6 Methods of translation.
Several methods of translation are suggested depending on the

emphasis that the translator gives either to the form or content,

manner or matter, denotations form or massage?

Here are some methods of translation.

-16-
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Generality (difficulty):

Again, texts differ in terms of generality. Newmark suggests that
texts can be written in a language that is opaquely technical,
educated, neutral, popular or simple To the average reader, the less
general, or the most difficult language, is opaquely technical. .The
assessment of the difficulty of the SLT language is the responsibility

of the translator.

Emotive tone:

According to Newark's scale of the emotional tone of the language
of a text, texts can be emotionally intense, warm, factual, or cold. The
degree of the emotive tone can be estimated by the way, in which
intensifiers like: ( so, mostly, absolutely, very, great deal, etc ) are

distributed in the text.

The assessment of the emotive tone in Be Positive shows that it 1s

“warm” in most of its parts.

2.5 SLT style:

On the basis of the linguistic characteristic dominant in the text,
Newmark (1998) divides text styles into four types: narration,
description, discussion and conversation.

Narration:

The dynamic feature of some texts, such as stories, requires more
emphasis on verbs and verbal phases. The style of such texts is a
narrative one.

-17-
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2.4 Language of SLT

Knowing the language in which the SLT is written helps the
translator reproduce an equivalent type of language in TLT, and
consequently an equivalent text in general. Here also, the translator
has to “assess” the language of SLT. The following scales of text

language suggested by Newmark (1988) may help:

Formality:

The translator should assess how formal the language of the SLT

is. Is it official formal, neutral, informal, colloquial, slang or taboo?

However, we tend to use formal Arabic in our translation of the

different tones/ styles of English Language for two main reasons:

1- First written Arabic is usually formal.

2- Second to avoid falling in the quagmire of colloquial Arabics.

Any idea in any language can be expressed in different ways and
different degrees of formality. It is the job of the translator to try to
get as close to the degree of the text as possible. In our case, Be
Positive, the language of the book in general is informal but with
different stylistic functions and implications especially the idiomatic
expressions scattered here and there throughout the whole book such

as:
“The name of the game” (80)

“On the back burner” (80).

“You put your foot on it” (87).

-18-
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2.3 Readership of SLT and TLT:

Knowing the type of readership of both SLT and TLT is very
important to the translator. He must look for what marks the SLT
readership in term of sex, age, education, etc. in order to cater to
similar readership. Moreover, the translator should assess the degree
of attention he has to pay to the readership. If that degree is low, he
may address his translation to the average reader of TL. According to

Newmark, three types of reader are distinguished:

The expert of SL culture / the expert of the subject.

The educated layman.

The none-expert of SL culture / the none-expert of the subject.

The same SLT might be translated in many different ways depending
on the assumptions the translator formulates about the potential
readers of TLT. If he translates for readers who are well aware of SL
culture, he does not have to give explanations for every cultural term
he comes across. On the other hand, if he translates for an expert
readership, and if the subject of the text assesses the TLT readership,
he may feel free to use some terminology he would have never used

freely with non-expert TL readership.

In our case, Be Positive, the SLT readership is managers. The book
is directed to them right from its title. Although the book talks about
a variety of subjects that have strong relationship with management,

the average reader could benefit a great deal.

-19-
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2.2 Texts Types:

Newmark (1988) gives two classifications of text types; one is

based on the function of the texts, another on its subject-matter.

According to their functions, text can be classified into:

Expressive texts (sacred texts, author-centered: serious literature).
Informative texts (fact-oriented-commercial reports).
Vocative texts (readership-centered: publicity).

According to the subject-matter, they can be classified into:

Literary texts

Technical texts.

Institutional texts.

Scientific texts.

Newspaper texts.

Legal texts.

Religious texts.

Economic and Finical texts etc.

It must be said, here, that the attempts made by linguists and
translator to set a typology of texts are many. But none of these
attempts could draw hard-cut boundaries that separate one type from

another.

So, when it comes to Be Positive, it is very obvious that it is

informative in function, and technical in subject matter.
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and writer of both paper and computer based distance learning

materials, co-author of A Practical Guide to Facilitation Skills,

Facilitating Learning and the Equal opportunities Guide.

The author’s intention of Be Positive, is to explain in detail
that to be a successful manager you need more than just
skills; you need to have a positive attitude. There is no
point in trying to motivate people, communicate with
others or make decisions, if you lack one of the most
important weapons for survival

If you are someone who struggles to look for the bright
side,

the author of this book will help you learn to be positive,
and show you:

The science and art of being positive.

How to be positive when those around you are being
negative.

The benefits of positive attitude.

Five golden rules for having a positive attitude.

Packed with useful case studies, this book also includes
Short exercises, checklists and activities to help you

assess your progress

21-



Chapter two

Knowing Be Positive

Before starting translating any text, the translator should know
everything about it.. A thorough reading of the whole text before
commencing translation is essential. While reading SLT, the
translator should seek answers to questions like: What is the
author's intention? What is the type of text? What is it about?
How is it written? What is the style of author? What type of
readership the SLT is addressed to? Is it different from that of the
TLT? Answers to these questions will help the translator choose
the best method appropriate for the SLT. A panoramic discussion
of those issues will be given below in order to decide where our

text fits.

2.1 The author’s intention:
While reading the SLT the translator should pay special

attention to words and expressions or ideas that reveal the
author’s intention. If the translator shares the author’s intention,
there would be no problem. But, if he does not, the translator
should be aware of the difference. Knowing the difference is a
part of knowing the text, and consequently choosing the method

and the procedures of translation.

But before knowing the author's intention there is a question to
be answered: Who is the author of Be Positive?
Phil Clements had been a police sergeant for eleven years;
involved in training for the last seven years. He is a designer

20
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7
linguistic and discourse analysis biased, and impossible to

comprehend or apply.
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Figure 1.1
Source text TRANSFER target text
PROCESSING SKILLS | SKILLS PROCESSING
SKILLS
Recognizing Strategic re- Establishing

intertextuality
(genre/ discourse / text)

negotiation by
adjusting

intertextuality
(genre/discourse/text)

Locating situationality
(Register, etc.)

Inferring intentionally

Effectiveness
Efficiency

relevance

Establishing
intertextuality
(register, etc.)
Creating
intertextuality

Organizing texture

(lex. Choice/ synt -
arrangement. cohesion)
and structure

to: audience
design task
(brief, initiator,
etc.)

Organizing texture
(lex. Choice synt.
arrangement and
cohesion)

judging informatively

(static/dynamic)

In fulfillment of a:

rhetorical
purpose
(plan, goal)

Balancing
informatively
(static . dynamic)

In terms of estimated
impact on, source text

readership

In terms of estimated
impact on:

target text
readership

5.




This approach to translation of translators is strictly theoretical and

has nothing to do with practice. Moreover, it is Platonic, text-
figure 1.1 below. The division into a three-stage process (source
text processing / transfer / target text processing) is to some
extent artificial, given that these activities are at least partly
concurrent. For example, the knowledge of the task and the
notions of target audience design may well precede processing

of the source text. Moreover, categories overlap and the items

listed are mutually influential. Translator abilities.9
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his subject and the target language ...

in that order. Excellence in the first

requirement often saves him from

hideous mistakes in the second and third”.7

Awareness of SL and TL should cover the linguistic and extra-

linguistic characteristics in both languages. This point is asserted

by Bell (1991); who believes that it is indisputable that the

translator must know:

(a) “how clauses can be synthesized to

carry prepositional content; and

analyzed to retrieve the content

embedded in them (syntactic knowledge)

(b) how the clause can be realized

as information-bearing text and the text

decomposed into the clause

(pragmatic knowledge)”.8

These general requirements are essential for any work of

translation.

1.4 The translator’s abilities

Bachman’s (1990) analysis of the communicative language ability
identifies three broad categories of knowledge and skills, namely,
organizational competence (including grammatical competence and
textual competence) pragmatic competence (including illocutionary
competence, and sociolinguistic competence, this latter including
register, dialect, etc.), strategic competence (judging relevance,
effectiveness and efficiency, forming plans for the achievement of

communicative goals as it is displayed in
27-



Nida (1964) defines “The basic requirements of good
translation” as:
1. Making sense
2. Conveying the spirit and manner of the original.

3. Having a natural and easy form of expression.

. . b 11
4. Producing a similar response” " .

In addition to the principle of accuracy, economy and
clarity sticking to the laws of translation guarantees an
acceptable amount of equivalence though not totally. It
must be admitted that, although translation between
two languages is always possible in some way or
another, total is impossible. The reason behind this
impossibility is that there is no absolute synonymy
between the two languages, or else, they would
not be regarded as two languages any longer.
This in turn leads us to the following question about the
essential requirements that the translator should
meet in order to be able to produce a good
translation.
1.3 The translator’s requirements
The translator is, in the first place, a communicator. But, he is a
communicator of a special kind because he is involved with two
different languages. Thus, unlike the ordinary communicator who
is aware of one language, “awareness” and mastery of both SL

and TL is an essential requirement for the translator.
"A translator has to know his own language,

8-



comprehensive, straightforward and sharp to the point.
Not only this, it concentrates on the gist of translation:
meaning and message.

Bell ( 1991 ) in turn, defines translation as

“The process, or the result of conveying
information from one language into

another ...The aim is to produce as
accurately as possible all the grammatical
and lexical features of the ‘source language’
original by finding equivalents of the content
in the ‘target language’. At the same

time all factual information contained

in the original text ... must be

retained in the translation”. 4
It is part of the translator’s work to produce an accurate
translation as possible as he can.
1.2 Laws of good translation:

There are some requirements which the TLT must fuffill in order to be regarded as
a good translation of its SLT. Both Tytler (1907) and Nida (1964) present a list of
these requirements. According to Tytler (1907), laws of translation include:

1- “That the translation should give a complete transcript of
the original work”.

2- That the style and the manner of writing should be the
same as of the original work”

3- “That the translation should have all the ease of the original

composition”.9
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Chapter one
Translation and the Translator
This chapter is an attempt to find the answers to the following

questions:
What is translation?

What are the laws of translation?
What does a translator need to produce a good

translation?
1.1 What is translation?

Translation is defined differently by different people.
For .example A.R Meetham and R.A Huudson (in Roger T.

Bell, 1991: 6) define it as:
“Translation is the replacement

of a representation of a text in one

language by replacement of an

equivalent in a second language”.1
Similarly J.et al Dubois definds it as follows ( printed in Bell ):
“Translation is the expression in another
language (or target language) of what
has been expressed in another source

language, preserving semantics and

equivalence”.2

On the other hand, Peter Newmark (1988) says that to
translate is “to replace a written message

and or statement in one language by the

same message and / or statement in

another language”.3
The translator prefers the last definition because it is

-30-
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PREFACE
This thesis is an attempt to apply aspects of the theory of

translation to a work of translation. Thus it is a combination of theory
and practice.

The first part of this thesis is commentary on the author's style of
writing. It generally deals with theoretical issues that are related to

translation, and the translation of Be Positive, in particular. This

includes the discussion of some the problems faced in translating the
book, the techniques used to overcome these problems and the
solutions found by the translator.

The second part is the actual translation. Be Positive, is a book
directed to managers. It helps the reader learn how to be positive and
shows him:

e The science and the art of being positive.

e How to be positive when those around you are being
negative.

e The benefits of a positive attitude.

e Five Golden Rules for having a positive attitude.

Because of all this, | think translating Be Positive can be very useful

for Arab readers.
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Summary of the thesis

This thesis is divided into two parts:

Part One is a translation of Be Positive by Phil Clements
into Arabic. The book consists of 93 pages. It is directed to
managers. It helps them to improve their management skKills.

There are six chapters in it.

Chapter One talks about the essence of the positive attitude. What
comprises a positive attitude? What exactly are attitudes?

Chapter Two talks about the Science of Being Positive. Positive

attitude in work situations. Do we learn from our mistakes or is

learning a more positive affair? Be positive about the learning and
development of your staff?

Chapter Three talks about The Art of being Positive. Success
and failure. Develop the art of being able to receive positive
feedback.

Chapter Four talks about Positive Attitude in Context.
Chapter Five talks about The Benefits of Positive Attitude.

Chapter Six talks about Five Golden Rules for Having a Positive
Attitude: Be professional, be visionary, be fit, be fair, and be
team oriented.

Part Two is a commentary on the actual translation of Be Positive.
It also includes definitions of translation, the most important
methods of translation, the problems of translation, and their
solutions. This part also provides some biographical information
bout the author and his style of writing.
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